
 
 
 
 
 
Lesson:  “Where Everyone is a Minister” 
Passage: Ephesians 4:11-13; Romans 12:6-8 
 
 
 
Background 
 
The most effective churches don’t just have the best ministry staff employed at 
them. Instead, the activities of those leaders are directed in a significantly different 
way. In these churches, the leaders take seriously Christ’s purpose for them to 
equip, rather than to just do ministry. Ephesians 4 tells us that leaders are a gift 
from God to the church – but not just to serve them. No, the entire church, in 
Christ’s mind, is intended to be the “ministers.” Leaders’ primary responsibility is to 
prepare, teach, and deploy each believer effectively to serve using the spiritual gifts 
God has entrusted to them. 
 
Families are a great example of how this works. Parents raise their children - 
but not to just be happy children. They should be equipping them to be successful, 
mature, and effective parents in their own right. When they DON’T do this, you end 
up with one generation taking care of and trying to raise several generations in a 
single household. Reproduction of the parent role must take place to multiply the 
family generation after generation. Likewise, churches must not just raise “happy 
believers” but focus on constantly reproducing new generations of “ministers” to help 
carry on God’s purpose to new places, people, and times. 
 
IceBreaker 
 
Name some characteristics that differentiate between people who are mature, and 
those who are not yet mature. What do the mature bring to life the immature do 
not? 
 
 
Read & Discuss 
 

<Read Ephesians 4:11-13> 
 
 What gifts does this passage say God has given to you as part of his Body? 

Giver reasons from your own experience to back up this idea. 
 

 
 Christ gave these leaders to the church for a very specific reason – what does 

the passage say it is? How does this line up with your previous views of what 
the responsibilities of church leaders were? 
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 When do we know if leaders are carrying out their responsibility well? Why 
might it be misleading to attach the title “minister” to church leaders (what 
does it say about the rest of the Body)? 

 
 EXERCISE: Take a few minutes and build a working definition of “maturity in 

the Lord” together as a group. List beliefs, attitudes, priorities, actions, etc. 
 

<Read Romans 12:6-8> 
 
 The term “gifts” is used differently here in Romans: what does it mean here? 

 
 List and discuss each spiritual gift listed here – i.e. who has them, what do 

they look like when practiced, even example of people you think possess 
them. How do they look in contemporary church life? 

 
 To whom has God given these spiritual gifts, and why? 

 
 Describe a Life Group in which the members understand and use their gifts 

for the benefit of one another. How does this differ from one in which people 
don’t know their gifts, or refuse to use them for others? 

 
 Describe the life of a church where only the leaders understand and use 

their gifts. How is a church different where the leaders use their time and 
energy to equip and train everyone to be ministers and use their gifts to 
serve? 

 
 
Apply 
 

 
 How well do you understand and use your own spiritual gifts when you serve 

others? (NOTE: a good way to distinguish between just serving and using 
one’s gifts is whether or not the activity gives you energy and creates 
enthusiasm in you to continue, or whether it drains you.) Give yourself a 
rating on a scale of 1-10 as to how effectively you use your gifts to serve 
your Life Group, church, community, and the world. Would you like it to be 
better? 

 
 How much time do the leaders around you use their own spiritual gifts to “do 

ministry,” and how much time do they spend equipping others to use their 
gifts to minister? What is the best use of their time and energy? 

 
 
Pray 
 

 Pray for God’s Spirit to make his gifts known to each of you in your group, 
and reveal to you the perfect way to serve and build up the body to maturity. 
Pray for Amarillo South as a whole to become a place where “everyone is a 
minister.” 

 
 Go around the circle and have each one pray over the person next to them, 

asking God to make them into a powerful minister to those around them. 


